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MANAGEMENT STRUCTURE

The Company’s management as of 30 September 2007 comprises of Board of Directors,

Audit Committee and Management Team.

Board of Directors comprises of the following person :

1. Mr. KM. Birla Chairman
. Mrs. Rajshree Birla Director
. Mrs. Neerja Birla Director

. Mr. S.S. Mahansaria
. Mr. Vinai Sachdev

2

3

4 Independent Director & Chairman of the Audit Committee
5

6. Mr. Amolat Thakral

7

8

9

Independent Director & Member of the Audit Committee
Director

. Mrs. Rachani Kajiji Director
. Mr. Ramakant Rathi Independent Director & Member of the Audit Committee
. Mr. Shailendra Kumar Jain Director

10.Mr. P.M. Bajaj Director

Note : - Mrs. Mayuree Na Rangsilpa is the company secretary

Authorized Directors

Any two authorized directors of the Company sign jointly affixed with the Company’s seal.

Duties and Responsibilities of the Board of Directors

1. To perform duties compliance with the law, Objective, Articles of Association and
resolutions of the Shareholders’ Meeting.

2. To be responsible for setting up the Company’s policy and direction and monitoring /
supervising the efficient implementation of the policy/objectives by the management.

3. To be responsible for appointing the Audit Committee.

4. To convene meeting of shareholders and Directors from time to time.

Audit Committee consists of :
1. Mr. S.S.Mahansaria

2. Mr. Vinai Sachdev

3. Mr. Ramakant Rathi

Chairman of the Audit Committee
Member of the Audit Committee

Member of the Audit Committee

The Sharehoder meeting approved the appointment of the Audit Committee on 30 January

2006 for a fresh term of three years.

Duties and Responsibilities of the

Audit Committee

1.

Review the financial reports of the
Company to ensure its accuracy, sufficient,
reliable and adequate disclosure.

Review the internal control systems and
the internal audit function of the
Company to ensure appropriateness and
effectiveness.

Review the practices and processes of
the Company to ensure the compliance
with the Securities Exchange regulations
and other relevant laws.

Propose the appointments of the
Company’s auditors and their remuneration,
by taking into account the credibility and
experiences of the auditor.

Determine proper and complete disclosure
of information of the Company in case of
connected transaction that may have
conflicts of interest.

Produce an audit committee report, signed
by the Chairman of the Audit Committee,
and to be disclosed in the Company’s
annual report.

Report an audit committee performance
statement to the Company’s Board of
Directors every quarter and at least 4 times
a year.

Perform other duties as assigned by the
Board of Directors and agreed upon by
the Audit Committee. The Audit Committee
is empowered to order the Company’s
management, unit heads, or any relevant
employee to give opinion, attend meetings,
or hand over documents deemed relevant

and necessary.
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Management Team comprises of the following persons.

1.

© N o o ~ w N

Mr. P.M. Bajaj President

Mr. Vijesh Kapoor Joint President

Mr. N.K. Jain Vice President (Production)

Mr. Sanjay Kumar Verma Vice President (Marketing)

Mr. Sanjeev Kumar Kaul Assistant Vice President (Engineering)

Mr. Ram Gopal Agrawal Assistant Vice President (Process & Development)
Mr. Mukesh Chandra Jain Assistant Vice President (Commercial)

Mr. Pramote Pattanamongkol General Manager (HR & Administration)

Duties and Responsibilities of the President

The President reports to the Board of Directors of the Company and has the authority and

responsibility as stated below.

1.

Perform the duty that complied with laws, objectives regulations of the Company, policy

and assignment of the Board of Directors.

. Designate strategy and prepare the annual business operation and budget plan for the

Board of Directors’ consideration and approval in appropriate time frame.

. Improve and revamp organization structure and plan concerning human resources

management to be in line with the business operation and budget plan. Propose the plan

for consideration and approval from the Board of Directors of the Company.

. Process the Company’s operations under the designate business and budget plan and

achieve the target set by the Board of Directors.

. Perform other duties as assigned by the Board of Directors.

Definition of “Independent Director”

The Board of Directors has determined the definition of “Independence Director” in

accordance with the regulations of the SEC and the SET as follow:

1.

Holding shares not more than 0.5 percent of paid-up capital of the Company, affiliated
company, associated company or related company, which shall be inclusive of the shares
held by related persons.

Being a director, who does not take part in the management of the Company, affiliated
company, associated company or related company or majority shareholder of the Company.
Not being an employee, staff member or advisor, who receives a regular salary from the
Company, affiliated company, associated company or related company or majority
shareholder of the Company.

Being a director, who has no direct or indirect benefit or interest in finance and management
of the Company, affiliated company, associated company or majority shareholder of

the Company.

5. Being a director, who has no benefit or
interest of the same nature during the
period of 1-year before his appointment
as a member if the Board of Directors
except where the Board of Directors has
carefully considered that such previous
benefit or interest does not affect the
performance of duties and the giving of
independent opinions.

6. Being a director, who is not a related
person or close relative of any management
member or majority shareholder of the
Company.

7. Being a director, whom is not appointed
as a representative to safeguard interests
of the Company’s directors, majority
shareholders or shareholders who are
related to the Company’s majority
shareholders.

8. Being capable of performing duties, giving
opinions or reporting the results of
performance of work according to the
duties delegated by the Board of Directors
free and clear of the control of the
management or the majority shareholders
of the Company including related persons

or close relatives of the said persons.

Appointment of Directors

The Company has not set up a nominating
committee to select person to be the
Company’s directors. The selection of
directors is based on qualification, experience,
vision and creditability. It is also ruled that in
each annual general shareholders’ meeting,
a third of the directors must be replaced by
one, which are elected by shareholders’

meeting on the following procedures.
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1. One shareholder shall have one vote for
each share.

2. Each shareholder shall exercise all the
votes he has under (1) above, to appoint
the nominated persons to be Directors on
a person-by-person basis, provided that he
cannot divide his votes to any person to
any extent.

3. Person receiving the highest votes is
elected to be Director first, followed by
second highest, and so on, till all the
vacancies are filled. If there is a tie for the
last vacancy and if this exceeds the said
number of Directors, the presiding Chairman

shall have an additional casting vote.

In case of vacancy due to the other cases
besides automatic term expiration, unless the
term less than 2 months, the Board of
Directors is subject to select qualified person
without any nature against laws governing
public companies in the next Board meeting.
Successful candidates must receive at least
three quarters of votes from the existing
members of the Board of Directors. The
replacement director ends on the same date

as the outgoing one.

Remuneration

1. Remuneration in cash of Board members
for the year 2007 by way of meeting
allowance, pension, etc., was Baht 7,878,339

(2006 : Baht 5,667,342) as per below details.

Details of Remuneration 2007 (Baht) 2006 (Baht)

1. Meeting Allowance to the BOD 545,000 750,000

2. Meeting Allowance to the Audit Committee 70,000 70,000

3. Chairman Remuneration 3,618,185 1,000,000

4. Pension to Executive Director & 3,745,154 3,847,342
reimbursement of expenses

Total Remuneration 7,878,339 5,667,342

The Directors remuneration is appropriate to their position and responsibilities and has

been approved in shareholders meeting.

2. Remuneration in cash for the Company’s management is as follows.

2007 2006
No. of Management 11 11
Salaries (Baht) 31,309,256 31,245,810
Bonus (Baht) 1,492,265 1,434,626
Total 32,801,521 32,680,436

Shareholding Report of Directors and Management as of 30 September 2007

Name

No. of common shares

2007

2006 Increase/decrease

Mr. K.M. Birla

Mrs. Rajshree Birla

Mrs. Neerja Birla

Mr. S.S.Mahansaria

Mr. Vinai Sachdev

Mr. Amolat Thakral

Mrs. Rachani Kajiji

Mr. Ramakant Rathi

Mr. Shailendra Kumar Jain
0. Mr. P.M. Bajaj

11. Mr. Vijesh Kapoor

12. Mr. N.K. Jain

13. Mr. Sanjay Kumar Verma

= © ®© N o o b~ w N =
= = =

=

14. Mr. Sanjeev Kumar Kaul
15. Mr. Ram Gopal Agrawal
16. Mr. Mukesh Chandra Jain

17. Mr. Pramote Pattanamongkol

2,050
502,150
4,671,690

2,050 -
502,150 -

4,671,690 -

Note: The number of shares shown above included the shares held by spouse and minor children.

Thai Rayon Public Company Limited EI -
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BOARD OF DIRECTORS AND MANAGEMENT TEAM

Name & Position Age Education Experience
(years) Position Company
1. Mr. K.M. Birla 40 F.C.A, M.B.A. Director Indo-Thai Synthetics Co.,Ltd.
- Chairman of the Board (Institute of Chartered Director Thai Carbon Black Public Co.,Ltd.
of Director Accountants of India / Director Thai Acrylic Fibre Co.,Ltd.
London Business School) Director Thai Peroxide Co.,Ltd.
Director Thai Polyphosphate & Chemicals Co.,Ltd.
Director Aditya Birla Chemicals (Thailand) Ltd.
2. Mrs. Rajashree Birla 62 Bachelor of Arts Director Indo-Thai Synthetics Co.,Ltd.
- Director (Chennai University, India) Director Thai Carbon Black Public Co.,Ltd.
Director Thai Acrylic Fibre Co.,Ltd.
Director Thai Peroxide Co.,Ltd.
Director Thai Polyphosphate & Chemicals Co.,Ltd.
Director Aditya Birla Chemicals (Thailand) Ltd.
3. Mrs. Neerja Birla 36 Commerce (College in India) Director Indo-Thai Synthetics Co.,Ltd.
- Director Director Aditya Birla Chemicals (Thailand) Ltd.
4. Mr. S.S. Mahansaria 72 B.Com., F.C.A. Director Thai Carbon Black Public Co.,Ltd.
- Independent Director (Institute of Chartered Director Thai Peroxide Co.,Ltd. §
- Chairman of Audit Accountants of India) Director Thai Acrylic Fibre Co.,Ltd. §
Committee Director Indo-Thai Synthetics Co.,Ltd. é
Director Thai Polyphosphate & Chemicals Co.,Ltd. E
L
5. Mr. Vinai Sachdev 72 Senior Cambridge Director Indo-Thai Synthetics Co.,Ltd. g
- Independent Director Director Certification E
- Audit Committee Program (DCP #21/2002), 10D §
Member
6. Mr. Amolat Thakral 47 High School Director A.G. Union Ltd.
- Director Director Accreditation Director Thakral Co.,Ltd.
Program (DAP), 10D Director T. Rayon Trading Co.,Ltd.
7. Mrs. Rachani Kajiji 66 Business Administration Managing Director ~ Thevaraya Company
- Director (York College, Nebraska, U.S.A.) Managing Director ~ Kores Thailand Limited
Director Certification Program Managing Director  Krungthep General Marketing Co.,Ltd.
(DCP #21/2002), 10D Managing Director ~ Banglaine Farming Co.,Ltd.
Director Maskati Foundation
8. Mr. Ramakant Rathi 66 Advanced Accountancy, Director Thai Carbon Black Public Co.,Ltd.
- Independent Director Economics & Law (University of
- Audit Committee Member Bombay & European University)
9. Mr. Shailendra Kumar Jain 64 B.Sc. - Vikram University - India President Grasim Industries Ltd., Birlagram, Nagda
- Director B.E. (Hons) University of Director Grasim Bhiwani Textiles Ltd.

Bombay-India
SM. (M.IT) US.A.

Business Head
Commissioner
Director
Director
Director
Director
Director

Pulp & Fibre Business of Aditya Birla Group
PT Indo Bharat Rayon, Indonesia

AV Cell Inc., Canada

AV Nackawic Inc., Canada

Birla Jingwei Fibers Co., Ltd., China ROP

Birla Lao Pulp & Plantations Co.,Ltd., Lao PDR
Multifibre & Yarns (USA) Inc., USA

Thai Rayon Public Company Limited -
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10. WE5SUN1A U190 58 B.Com., (University of Rajasthan) n791N19 1319 189 1wad 896, UsuinAuauian
- N97UNNT F.C.A. (Institute of Chartered N734N13 139 187 UWUAATIA B9F, UszimALALIAT
- szauLiden Accountants of India) n9IUNN9 139 1wasan Aade Tiwes andne, UssmAau
AUINUAN M9 Director N9IUNIT L3 iwefan a1 Wanl weus unaumnd niin,
Certification Program UseinAang
(DCP #34/2003), 10D NgINNNT JaflWues uaud a1 7 (g 1) 894,
szind wigauisnn
1. wedlm nyf 58 B.E. (Chem), AMIE (Mech.) Fansehendn 15N nedNAus sisy T ande UstimAsie
- teraugn (I.L.T. Delhi)
12. WIEUNTUATT NNT 1AL 57 | B.E. (Chem), M.E. VoutuNun 138 nen@utud mie T anin Uszmeguiie
- 9891287 Hhen TNAR (Inds. Prod.) (Govt. College of Spg & Aft
Engg. & Tech Raipur, M.P.,
B.L.T.S., Pilani)
13. WAL nu1g e 42 B.Tech. (Textiles) éﬁmm?ﬁbﬂﬂ PT. Polysindo Eka Perkasa, Indonesia
- 9a9tlszanu dhennsnana M.B.A. (Marketing & Finance), de vaan
§ T.LT., LM.S.
2
% 14, wiguan nung Aeag 50 | B.E. (Mech.), S.G.S.LTS. Indore BLELE UTEN NaGuaus size " annin UsnAduine
2 - aasestseanu
= dhedranssu
=
15. wiesn Intha an1aa 52 B.E. (Chem.), M.Tech. aFng 139 nsTudud f3e ~andm UszimARAe
- fnesaatlszau (ILT. Kanpur, India)
NN NARLAZARLN
16. WIEILAT AUATY LA 43 | MBA (U21 Global University) | Haaniseleiinyd 131w SwiRniseen weusd aus sive ~aamin
- fnegaatlszau Singapore UATNITRY UszimAaiiel
gl B.Com., (Karnataka University)
F.C.A. (Institute of Chartered
Accountants of India)
F.C.S. (Institute of Company
Secretaries of India)
17. wedsTund Wamaana 53 | aynysid 590 mitioudie é”mmwmﬂ Ui AIfda (Wazinalne) anrn
- éﬁmmi%iﬂ Useyoyrin fdszmn wen mf
dheminensuyseiay
HeiEung
18. wneF o el 42 | usy. (Medang & Yoy gaanisianistu 13 Ingsaeu aie (W)
- IATIYNITLTEN SN,

- Thai Rayon Public Company Limited

BUTNUAN AT LAYIUNITLITEN
U 2/2002 - 10D
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Name & Position Age Education Experience
(years) Position Company
10. Mr. P.M. Bajaj 58 B.Com., (University of Rajasthan) Director AV Cell Inc., Canada
- Director F.C.A. (Institute of Chartered Director AV Nackawic Inc., Canada
- President Accountants of India) Director Birla Jingwei Fibers Co., Ltd., China ROP
Director Certification Program Director Birla Lao Pulp & Plantations Co., Ltd., Lao PDR
(DCP #34/2003), 10D Director Multifibre & Yarns (USA) Inc., USA
11. Mr. Vijesh Kapoor 58 B.E. (Chem), AMIE (Mech.) Process Engineer  Grasim Industries Co.,Ltd., India
- Joint President (I1.T. Delhi)
12. Mr. N.K. Jain 57 B.E. (Chem.), M.E. Superintendent - Grasim Industries Co.,Ltd., India
- Vice President (Inds. Prod.) (Govt. College Spg. &Aft
(Production) of Engg. & Tech Raipur, M.P.,
B.I.T.S., Pilani)
13. Mr. Sanjay Kumar Verma 42 B.Tech. (Textiles) General Manager ~ PT. Polysindo Eka Perkasa, Indonesia
- Vice President M.B.A. (Marketing & Finance), (Export)
(Marketing) TIT., LM.S.
14. Mr. Sanjeev Kumar Kaul 50 B.E. (Mech.), S.G.S.I.TS. Indore | Sectional Engineer  Grasim Industries Co.,Ltd., India
- Asst. Vice President
(Engineering)
15. Mr. Ram Gopal Agrawal 52 B.E. (Chem.), M.Tech. Sectional Engineer  Grasim Industries Co.,Ltd., India
- Asst. Vice President (II.T. Kanpur, India)
(Process&Development)
16. Mr. Mukesh Chandra Jain 43 M.B.A (U21 Global University) Account & Finance Indian Rayon & Industries Ltd., India
- Asst. Vice President Singapore Manager
(Commercial) B.Com., (Karnataka University)
F.C.A. (Institute of Chartered
Accountants of India)
F.C.S. (Institute of Company
Secretaries of India)
17. Mr. Pramote Pattanamongkol 53 B.A. (Political Science) General Manager  Katolec (Thailand) Co.,Ltd.
- General Manager MPA (Master of Public
(Administration) Administration)
18. Mrs. Mayuree Na 42 B.BA (General Management Manager Thai Rayon Public Company Limited

Rangsilpa
- Company Secretary

& Accounting)
M.B.A
CSP # 2/2002 - 10D

(Finance Department)

Thai Rayon Public Company Limited -





